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The Key Success Factors of Leisure Orchard Management - Two
Leisure Orchard Cases Study in Pingtung County

ABSTRACT

The purpose of this study was to understand key success factors of high quality sightseeing
orchard and leisure farm in Pintung County. The Interview and SWOT methods were used in
this study. Two successful cases, the Mango House and the Huang Gin Wen wax apple farm
were chosen and further analyzed by concept of Key Success Factors (KSF), commonly
adopted in business management in order to generalize which factors were prerequisites in
operating sightseeing orchard and leisure farm. The findings of this study were: 1. the key
success factors of the Mango House were marketing, production and cultivation and political
factors. 2. the key success factors of the Huang Gin Wen wax apple farm were marketing,
production and cultivation, and management factors. In conclusion, the findings and
suggestions of this study are useful for those who want to engage in tourism/ leisure
agriculture industry or future studies.

Key words: key success factors, interview method, Document analysis,SWOT
analysis.
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